
Has greed shaped the future of financial 
planning?



Greed, Hope & Fear:
The Art of Financial Planning

Cary List, President & CEO, FPSC – June 9, 2009



Is Greed Good?
“a capitalist society inspires 
honest, productive and 
creative people to pursue their 
own interest and benefit 
society with their 
entrepreneurial ideas, 
products and services.  
Capitalism, at the same time, 
does not discriminate against 
dishonest people either…”

Adam Smith

(philosopher and economist) 



Can you help your 
clients to 
understand how fear 
and greed shape 
their decisions?

Greed and the Financial 
Planner



Greed and the Financial Planner
“Hong Kong is a cutting edge 

international financial centre 
with remarkable 
infrastructure … this could not 
be further from the truth with 
regard to personal financial 
advisors”

“Most so-called IFAs are “just 
brokers with a vested interest 
in touting plans that pay them 
maximum commission for 
minimum effort.”

“Guided by Greed” - Hong Kong Standard, July 2005



Greed and the Financial 
Planner

Mini-bond scandal:

• Guaranteed 
investments – 5.1%

• Do the words “sub-
prime” come to mind?

(Image: Bloomberg)



Greed and the Financial 
Planner
Where did 
exploitation get 
HIM?



The Cycle of 
Greed

GREED
(Buy high)

FEAR
(Sell low)

REGRET
(What have I done?)

ANXIETY
(Should I sell?)

GREED
(Buy high)



Hope and the Financial 
Planner

“contrary to folklore, it is not 
greed and fear that drive 
investor behaviour, but rather 
it is hope and fear.”

(Lola Lopes)



Hope

“yes we can”

Fear

“axis of evil”



A Different View:
“Hope & Fear” Emotional Paths



HOPE

GREED



Behavioural Pyschology & the 
Financial Planner

“Financial practitioners continue 
to make the same mistakes 
repeatedly.”

“Behavioural finance can help 
practitioners recognize their 
own errors and those of (their 
clients).”

(Hersh Shefrin)



Behavioural Pyschology & the 
Financial Planner

1100. Behavioural Finance:

• 1101. Concept of 
Behavioural Finance

• 1102. Human Behaviour



Myopia



Completely 
Disagree

Completely 
Agree

1 2 43 5

Completely 
Disagree

Completely 
Agree

1 2 43 5

Completely 
Disagree

Completely 
Agree

1 2 43 5

1. I am on track with my retirement planning and am 
confident of a comfortable retirement.

2. I know what my living costs will be after retirement.

3. I know what my pension and old age benefits will be in 
retirement.

MYOPIA
To what extent do you agree with the following?



Myopia



Myopia



The Blame Game
The only group that has not fallen 
under scrutiny is … the consumer!

•Consumer spending accounts for 
over 59% of all economic activity 
in Canada.

•Current per-capita debt is at 
record highs.

•Financial literacy is in desperate 
need.



The Good News

(Source: McKinsey Report)



The Bad News
• Advisors have not been immune to the greed 

pendulum.

• The level of advice from financial advisors has 
fallen consistently.

• Greed got in the way of planning, and

• Today, hope may be getting in the way of 
reality.



Industry Response

• Financial literacy 
initiatives

• Interest in 
regulating financial 
planning

• Value of Financial 
Planning study

• Crisis makes 
interesting 
bedfellows



Opportunity



Hope Fear



The Opportunity
• Consumers NEED financial planning.

• Consumers are READY for financial planning.

• Consumers WANT the message of hope to 
trump fear.



The Opportunity
“Proactive advisors and institutions 

seem to have a compelling 
opportunity to win the trust of 
consumers, build stronger 
relationships with them and 
provide practical, affordable 
solutions that can help people 
recapture their retirement 
dreams.”

(McKinsey Report)

“This is not a crisis of confidence—
it’s a crisis of trust.”

(Wharton School Publishing)



The Opportunity
Bureau of Labor Statistics

• Demand for personal financial 
planners will soar.

• Jobs for CFP professionals and 
other financial advisors will grow 
by 41% through 2016 in the U.S.



Keep’n It Real
“Not everything you 

want is everything you 
really need. The 
standard of society is 
motivated by greed. 
Are you prepared to 
follow, tell me, are you 
prepared to lead? So 
persevere and you’ll 
succeed.”


